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Linear vs. Exponential
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VUCA World

Volatility Complexity Ambiguity

Speed, magnitude,
turbulence and
dynamics of change

Unfamiliar territory
and unpredictable
outcomes

TOTAL
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Multiple
interdependencies
amidst global
interconnectivity
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Multiple perspectives
and interpretations of
scenarios



Economy Profiles

Thailand

The Global Competitiveness Index 2017-2018 edition

32nd. .-

WORLD
ECONOMIC
FORUM

N”

Key indicators, 2016

Source: International Monetary Fund; World Economic Outlook Database (April 2017)

Population millions 69.0 GDP per capita uUss 5,899.4
GDP usS$ billions 406.9 GDP (PPP) % world GDP 0.97
Performance overview
Index Component Rank/137 Score (1-7) Trend Distance from best  Edition 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
Global Competitiveness Index 32 47 —— wmemmm | Rank 387144 37/148 317144 327140 34/138 32/137
Subindex A: Basic requirements a4 51 =——  =memmm | Score 45 45 4.7 4.6 4.6 4.7
£ 1st pillar: Institutions 78 38 T =mmme |
1st pillar:
4-4-2nd pillar: Infrastructure 43 47 =™~ =memm | Institutions
12th pillar: 2nd pillar:
= 3rd pillar: Macroeconomic environment 9 62 — =mess=-] Innovation 7 Infrastructure
4th pillar: Health and primary education 90 55 ™ emsmm |
11th pillar: 3rd pillar:
Subindex B: Efficiency enhancers 35 46 — =memu= | Business Macroeconomic
sophistication environment
=7 5th pillar: Higher education and training 57 46 —— =mmmmm |
10th pillar: 4th pillar:
<7 6th pillar: Goods market efficiency 33 47 - ——— | Market size Health and primary
education
&1 7th pillar: Labor market efficiency 65 43 —— =memmm |
9th pillar: 5th pillar:
. 8th pillar: Financial market development 40 44 —— =meme= | Technological Higher education
readiness and training
* gth pillar: Technological readiness 61 45 — =memm |
) .Bth pillar: 6th pillar:
10th pillar: Market size 18 52 —— eme——-—] Financial market Goods market
development 7th pillar: efficiency
Subindex C: Innovation and sophistication factors 47 39 7 =mmmm | Laet;'okr:ir:: ;ly(et
. 11th pillar: Business sophistication 42 44 —— =memm= |
M Thailand East Asia and Pacific
12th pillar: Innovation 50 35 — =mmms |
TOTAL L\
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MOSt prOblematic factors fOf dOing bl.lSil'leSS Source: World Economic Forum, Executive Opinion Survey 2017

Government instability/coups 13.6
Inefficient government bureaucracy 12.1
Policy instability 12.0
Insufficient capacity to innovate 10.5
Corruption 10.1
Inadequately educated workforce 9.7
Tax regulations 5.4
Inadequate supply of infrastructure 54
Access to financing 4.8
Poor work ethic in national labor force 4.1
Tax rates 39
Restrictive labor regulations 3.4
Inflation 21
Foreign currency regulations 21
Crime and theft 0.7
Poor public health 0.4

0 A 8 12 16

Note: From the list of factors, respondents to the World Economic Forum's Executive Opinion Survey were asked to select the five most problematic factors for doing business in their country
and to rank them between 1 (most problematic) and 5. The score corresponds to the responses weighted according to their rankings.
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StUUSTIYNNS 4.0

O  aafsiitlanireuandanioediu

ZIN

Strategic thinking sruus12n1s 4.0
Public data accessibility
Public shared service
Cost competitiveness .
End to end process driven 't.’.-“”]?'“’".a:
Public accountability & transparency cimeboiaie,

}“ massidelszanauiluguainaie

Responsiveness

asivo
Demand driven udanssu

Public accessibility

- Result oriented ;‘-:\)L:fsj—:fﬁ‘rg\?
- Service improvement
- Service personalization yovUs:sIsu
- Happy citizen _;Ifl:lugf)t}q
e aivibia]
Massiiddasussauzgouazviusia S
501’5‘?"““'3“ Ddaaussauzgao
?igitalitz_ation gugnanv Usud nasnuave
nnovation

- A WwIdudadna
Workforce capability 5

Problem solving
Agility

tladuarudasa 3 dsznns:

Collaboration - Ass#UN&YsZUIIAIASsHarA1AAY 9 Tudeau
Innovation - Asa3IUIaNSsU

Digitalization - nnsusuzngea»uiluaivia
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PMQA TuyuUoouooMSUSKISIBYENSFANENS

Strategic Analysis

Organizational Profile
C1: Company, C2: Customers & Stakeholders, C3: Competitive Environment
C4: Compliance, C5: Change, C6: Challenge/Advantage/Opportunity

Corporate Strategy

KuoQ 1:

AAND uas s~uumsﬁ1ﬁuouaooﬁmsr‘id
(Guiding Policy & Good Governance system)

waawsauwans:nu
oIFASUTIND doAu
asstudy
Foadou

waaws
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7.5 7.4

KUDQ 2 + KUDQ 3:

(Product-Market fit & future core competency)

Functional Strategy

wanNtur/usNsaauduodNaUIthKY llasaussnuskannsuduluauna

waawsauwusNd

&

waawsau
wSuuSMslia:
Us:ggu
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>

KUDQ 5 + KUDQ 6 :

(Coherent Action)

USus:uuAU + S:uucUlREDONaDVEUWUSHIU

waawsauNIswaJun
ynaNs

waawsaumsaa
aunu d5wuUdanssy
[lasNMSYaNS

NSUDUNNS
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6 Cs Analysis

C6: Challenges & Advantage & Opportunity

-

C1: Company

Special
Capability

Create Value

4 )

\_ )

C4: Compliance

Rules of the game

Copyright ©2019 KITTINAT PANOMRIT

Create Value

C3: Competitive
Environment

Competitive
Capability

= =
C5: Change
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dussnuzkan (Core Competency)

! o

Inimitable Organized
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1qWSsumsiviuoenveviu
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CORE IDEOLOGY

Core Values
Core Purpose

Desirable Future Status

Current Status

ENVISIONED FUTURE
10 to 30 Years BHAG
Vivid Description

~
oo
-/

Current Situation Assessment
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2auUNISTUKan =

|4

danus:avAkan + AUYUKaN

(

-epurpose-_ .

AMUgukan (Core Values)

KANMISASIALY LAToSUYOLIVANS
WJudonovAnsgaiioldukanunua
woloonulliIkooANsIGUooNUONIEUMD

danuszavAkan(Core Purpose)

IKOwaNopANSAIGATULN ta:TocNSOADE

openness
réspect - honesty a

'E‘:u..l.»{:n&-‘-. /R\ESPECT "

TRUST
copect
TEAMWORK
trust openness il
" - . DPENNESS
3 oneaness RESPECT
< s

OPENNESS trust

N I J b
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Hard side Soft side
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Single Vision Organization

Corporate

Purpose

|
Vision
4
| | |

OKR OKR OKR

Functional OKR
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dsto Attitude motivation

~ Action
(avijon)

Atmosphere
(USSENNF)

TOTAL
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Attitude
(NFiunQ)
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My Movie.wmv

SINFUYOOUSSIIMATUNISAIU

positive emotion

engagement

relationships
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meaning

accomplishments
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MKuatdKu1e 2 Us:tnn

WhkunenSududosussaauith WhKkuehfMa/asouseUuaalo
(Committed KPI) (Aspirational KPI)

WhkunenSududoorlkdisawoussa K Big Hairy Audacious Goal (BHAG)\
MUIUNKUNEYODODAMS o TladuthkuenoanuuuulRring s
GoomIkamWIN uSvanuoan mglutiden rdodon

0udonAuoiu Committed e Bns:AulkAuAQUONNSOU AUKIISMS
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Design Thinking

Design
a prototype
(or series of
prototypes) to test

Clearly articulate
the problem you
want to solve

all or part of your Engage in
solution a continuous
short-cycle
Ideate innovation process to
continually improve

your design

Prototype

Brainstorm
potential
solutions; select

and develop your

solution

Develop a deep
understanding of
the challenge

TOTAL N
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(Consequence )
nwidululduoolomanazina (Likelihood)

Balance

S<QUADJITUIUYOD
NNSADUAL/MISOSIDADU
(Internal Control)
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aqQwans:nu
Treat

O8N
Transfer

KANALY/MNdA

Terminate

asws:uutWis:do(Monitor) onadrykun luou
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laaddumsidulhsomisinsoo (Pilot project)

Bumsriussnunuidurigoolnsoms KéoduauMSIRYAU
Suwaoulinu (NSY80D)
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Risk-Control-Internal Auditing

Control

Wastes

Unacceptable

sanus:ave MU0 nasasuaAy Tuawnsnussaidhkuneld

msaAsuAY loaUsFonn A wdgD Aonougryidednunswenns

A2 WIEgY AUSIFHN nsasuAw IuBoohgousuld1a

msasavaoumelu Aldnsounaune A2 WIdsw asnisacuAy  1WuGovhidanan
sheoudowaund Abnormality Report “Risk Based Auditing”

o

—
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1. 2UDUSIWIAN 1ASUNNKUIYLIUNITUDN

2. :NuduU Best Practice
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Stakeholder Analysis
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1 Observation Pattern

Change of perspective

Needs, patterns of behavior,
shortages, expectations,
characteristics etc.

-
y

Size, revenue,
profit, region

Differentiation Criteria

—

® . Q
. Gustomers |
4&\ <
Customer Segment A Customer Segment B Customer Segment D

@ o @

3 Specific Value Propositions

Value Relation-

Customer Segment A Customer Segment B Customer Segment C Customer Segment D
P
‘ —

Value Proposition Value Proposition

Product Portfalio 1 Product Portfolio 1 Product Portfolio ]
Time H ] Time ] Time I
Quality : 1 Cuality R | Quality H 1
Price 1 Price 1 Price 1
Service 1 : Service 1z Service El |
Relationship ] Relationship [ Relationship £ ]
Brand ] Brand 1 Brand 1

Product Portfolio 1
Time 1
Quality H |
Price 1
Senvice 1 =
Relationship Iz
Brand 1
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Marketing \
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\ Innovation
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5 A’s according with Phillip Kotler’ s

Possible Customer

~—
=1
E
S
-
v
=)
O
>
o
x

Customer Behavior

Touch Points

=
2
w
w
@
—
a
E

AWARE

Customers are
passively exposed to
a long list of brands
from past experience,
marketing communi-
cations, and/or
advocacy of others.

* Learn about a brand
from others

+ Inadvertantly
exposed to brand
advertising

+ Recall past
experience

APPEAL

Customers process the
messages they are
exposed to-creating
short-term memory or
amplifying long-term
memory-and become
attracted only to a
short list of brand.

« Become attracted to
brands

« Create a consideration
set of brands

Prompted by their
curiosity, customers
actively research for
more information from
friends and family, from
the media, and/or
directly from the
brands.

« Call friends for advice

« Searcg for product
review online

« Contact call center

« Compare prices

« Try out product at
stores

I'm

convinced

PR A
OLUTION  BIZVALUES

Reinforced by more
information, customers
decide to buy a
particular brand and
interact deeper
through purchase,
usage, and/or service
processes.

+« Buy in-store or online

+ Use the product for
the first time

« Complain about
problem

+ Get service

AS

ADVOCATE

Over time, customers
may develop a sense of
strong loyalty to the
brand, which is reflected
in retention, repurchase,
and ultimately advocacy
to others

* Keep using the brand
* Repurchase the brand
+« Recommend the

brands to others
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Leads to:

Value taken
by business

BUSINESS
RELATIONSHIP
STRENGTH

(increasing with time)
Strategies,
business, rules,
offerings

Drives knowledge
and relationship
strength

Business

Knowledge

CUSTOMER LIFETIME VALUE
REFERALLS AND INFLUENCE
CUSTOMER STRATEGY ENHANCEMENTS

Co-created

value

Customer
needs and
expectations

Shared

knowledge

TOTAL

ENTERPRISE

SOLUTION

Customer
Knowledge

C

BIZVALUES

CUSTOMER
ENGAGEMENT

(increasing with time)

Leads to:

EIVERELGE]R
by customer

Drives trust and
increased knowledge
thereby increasing

engagement

ADVOCACY
LOYALTY
CUSTOMER SATISFACTION
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" How likely are you to recommend?

o

Il Il

U

Promoter Passive Detractor
e e——e ® ® - & @
ExqeneE o 9 8 7 6 5 4 2 1 0 Ffemey
l

Unlikely

@
Likely | :

- INZLEEEEAN = Net Promoter Score

E{
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1Bvand>wawnsnliaaanaovnUsUUTAUNIDSSND

Internal

Special

Capabilities

Superior Performance
A

Match

External

Business

Ecosystem

NAYNS Aons:uoumsndoltioonijolrooAnsiiwanmsaidununiduian (Superior Performance) ua:noawlassulu

Msuwivdungodiu (Sustainable Competitive Advantage) Melas:uudinFlinossh> (Business Ecosystem) A

IHEDTOONUOVANS
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Core
Business Business
Ecosystem Government agencies and other
quasi-governmental regulatory organisations

Stakeholders, including investor and owners,
trade associations, labour unions

>< Competing organisations having shared product
and service attributes, business processes, and
[ Extended organisational arrangements
Enterprise

ANWSsINVDY business ecosystem
i : Moore (1996).
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Strategic

\_omaggnseaas Strategic .. /
: Direction &
LGEWAR N
Positioning
Strategic Strategic
(~ Execution Formulation )

fhenaanagns IUgokungounns:Au « doauliEovs:uudULA:

Sarin Action plan aussnuzkannswdu

* V0ASSNSWENS « fMKuANagNSMSWaULN
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o daadund WA ATYluUNMSATUMS
\* GaowAsUALMSAUTULIU Y,
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Strategic Management Model

Leadership

Strategy & Planning

Products
Resourc.es ) & Services Target Expected
Supporting
p Process + Group Results
rocess
Values

Evaluate & Learning

Copyright © 2013 KITTINAT PANOMRIT
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Key Performance Indicator; KPI
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2 |

B
S N I

| u-}m u-}m

Individual
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nagnsidusooyovmsaswarur (Value) sndandwawnsnnbog (Leverage Competencies)
ﬂaqns’u“Jul§ooﬁaoﬁo§uTouuuHashonéaoaho (Trade offs)
nagnsidusovyovnUWeNENUagwIduUs:uU Bouloonnklicsouluovrns (Synergy)

nagnsidusoondovdidumsdallions:u:o1d (Continue)
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INNOVATION FUNNEL

Area of iInnovation Idea Management Execution
'S z R = S g
- Evaluate Shortlist & Execute
F SIxStegize Ideas —~ ~ Propose . PoC / Pilot i dmplement :
& __ 45 A - < - e y B

'8
¢

.
0
L
00
0 |
(
¢
¢

= Analyze business = Short list ideas based |M Execute Proof of = Review outcome of

and identify ideas on criteria established Concept PoC or Pilot

innovation challenges = Capture Ideas Y .

Yeaser S : : - Crowd Rating, Depth ! = Arrive at the business 'MW Gather Pilot Customer = Select candidates for
PRI RUSINESS = Promote discussion & Breadth evaluation case foridea feedback implementation

insights around ideas i i
= Assign budget & time

horizon

Determine next steps
for the ideas
shortlisted

= Arrive at criteria for
selecting ideas
= |mplement

e . 7 T T -

1
!
1
I
1
I
1
I
1
I
I
i

= Launch Campaign : = Reviews & ratings of
1
I
I
1
]
1
1
I
I
1
I
!

| o o o o

| 7 e
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A WgryWan(Wastes) 8 Us:n1s

Over-production
¥ Producing more than what
s the customer needs

Intellect . ' | Waiting
; Employees waiting for
Not using employees full
b intellectual contribution y  another process or a
- _ B machine/tool

T —

Over-processing
Adding excess value Extra physical/mental
AN when the customer / & motion that doesn't add
B does not require it D

: Transportation
Reprocessing, or Moving product from
correcting work ) one place to another
_ nventory T— ,
Building and storing extra w—
. services/products the
B customer has not ordered

e i
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HR and Business Strategy

Business j‘> Business j‘> Business
Vision Strategy Goals
HR _:> H _D
Vision Strategy m
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MSIBaUssnU:lUNS:UDUNISUSKISNSWENNSUNAA

N1SdSSKMA=NISIASYIUUAAINS
WodhsodukLp
-MSOaMIWUEUNoQIA:85 10

Ao WeoIlioy (Succession Plan)

-Right Talent, Right Place, Right Time

dlSsSnu:

NISUSKISWaNISUNUG»IU

NISUSKISAI00UINU

(Performance Management)

Skill and Competency Based Pa
P 4 4 Achievement = Performance + Competency
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A wwnwuluou (Work Engagement)

A WWNWUIUDIU (Work Engagement) fio nsnunnakSo@rinounuinisome
fMdvadloyny 1az3a1olURALILYODOUIDD

Schaufeli 1a: Bakker (2004):

ADIUNSEAUNSEID NsoNAQUIRO U ADWUDAYOlUDU
(Vigor) (Dedication) (Absorption)
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A wwnwuluou (Work Engagement)

Bakker (2011):

nSwennslufAroiu (Job Resources)

Social Support from Colleagues
and Supervisors

Performance Feedback

Skill Variety

Autonomy Start a Motivational
Process

nswennsdouunna (Personal Resources)
High Optimism
High Self-Efficacy
Resilience
Self-Esteem
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A wwnwuluou (Work Engagement)

Bakker (2011):

nSwennsluAfou
(Job Resources)
+ 1 ‘ nWynwuluvu(Work
Engagement)

NSwennsdouynna

(Personal Resources)
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Competency-Based Training

Competency-Based Training Framework

Finding the Gap in the Competencies

Required
competency
level for certain
position

Current
competency Competency
level of the Gap

employee

o Training &

E raining

I mpetenc .

* Ca oseF;Zrien)t( —> Development
Program

2014 Entire Contents @ 2014, Ax Choudhary. All Rights Reserved
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KN2Q 4 NSJQ MSIIASIEK UAzNISYANISAIINS

4.1 nsAauua
I atianIsAan N
Jruagedldszansua

4.2 A15IASITUNAIN
ADUARALAIIA TUNA

Y =l o
srau tNanIswAdagun

4.3 nslamnusuay
ey Tunisunideyiin
B UUTRATTLUANA

4.4 n15U3KITANATS
2R ANTAUINA BAY
ATUSusTULNITYINeIY
L - =
duaivaansduuy

Advance
(Alignment)
ANTIIUNULALTIUTIY sTUUARNITUAUA f""""ﬁ"-mﬁllmﬁﬂum )
danauareriannszaulag fdszandaw Uaaasin ssaumAniilsy o
TdwmaTuladasaumna dndlada wiauld wihdedne ﬂa#'{=ﬂ1ﬂu
1aglisiassasua
a . - ol o

MsIATIBHAINTaYS arumaiwaualegnn asuTaonatunnsyéy

uaraiatwaunleym wazuAlatutdouioune :

Tuns¥uIunsAE ey

warnsusugnsAaas

ManIanIsaladniiLAe

NTTIUTIUDIAAINTDLINY
-
tuszuuialdlunns
Baug Walun uaraauan

SianwviidanTavAurana
WR¥aIAAIINGANN
mouanitaudileyviiuay
fvuianssu

vavAaug T l5ualse

uAanszunsaduda
USTREVEAFATURTAS
g5 vuanIwuglsranu

MoumulSusduuunis
Vi UUREANTTIUTIU
dayatiluszuudiviaatng
ddszandaw

dsruuainuiuaonielal
luas uWarAISLASHNNITaN
Tunnzanidu
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Fact & Figure Understand Understand
5 Situation Pattern/Relationship

...». J'vp L l :

STORAGE |

V\)uu('/\)b A \
cpVID ’ WISDOM

/KNO\ILE—DCE\\

P

, ¥, | NFORAATION g
ANALYTICS pr— //4

LINMAL

DATA N\
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S1AsTtR uazuSuusowanisaduns
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NISISYUISIOAD IS

Capture
SOUSOUADIS

Analysis
SINS1EKADZASIUSIULT

Validation

Q1S2DEOUNUYNCEOD

N N C N )

Modelling
aswiusuuuuovAnuS

|
|
|
|

> 4

g

soUsaUAWSAINEaTodNIKEGD O MEIU/
NYUONOVANMS

HNUEY: 1ONUS:IAU das:dgu

0S29d0UNWNNADOYOLTOYE/NDISASIUSIULT

a5 Pattern/Model
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Organizational Knowledge Creation Process

SECI Model
Tacit Tacit

Articulating tacit
knowledge through

Sharing and creating
tacit knowledge

through direct Socialization Externalization dialogue and
experience P reflection
(Empathizing) AN, | ‘o (Conceptualizing)

4. Articulating tacit

knowledge using

symbolic language

: 5. Translating tacit

", R knowledgeinto a
SO 3 conceptor prototype

Systemizing and
applying explicit
knowledge and

1. Perceiving reality
as it is fromactivities
2. Empathizing,
resonating, recognizing
and foreseeing
3. Transferring
tacit knowledge

Tacit
yoldx3

. o
v .
., .
------

Learning and

acquiring new + PO R - information

tacit knowledge in 'O ¢ y (Modeling) )

practhe_ ﬁ "6 Creating relationship

(Practicing) ~ and hypothesis among

9. Embodying explicit concepts; modeling,
knowledgethrough | ISR N, S : prototyping
experimenting, = | SRS 7. Communicating and
hypothesis testing and e e sharing explicit
reflection EXP"C“: EXP“CIt knowledge

10. Contemplationin | =Individual, G = Group, 8. Editing and N
action O = Organization, E = Environment systemizing explicit

© Nonakal., H. Takeuchi & N. Konno knowledge

10 Copyright 2012 Monaka, L
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Exteriorization

Dmmension
Explicit
Knowledge
Tacit ' o
Knowledge
Ontological
Individual Group Organization Inter-Organization

Level of knowledge
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The 11 ISO/IEC 27001 Domains

W Security Policy

Organization of Information Security
JAsset Management

(Human Resources Security
Physical and Environmental Security
JCommunicationsand operations
management

Access control

information Systems Acquisition,
Development & maintenance
Winformation security incident
management

(Business Continuity Management
WCompliance

Operations

Legend:

Management Aspect

Technical Aspect

Physical Aspect

Organizational Structure

Management

Organization of
Information Security

Access Control
\
Information security
incident management

Human Resource
Security

Business continuity

management

Information Systems Acquisition,
Development & maintenance

Communication and Physical &

Environmental Security

Operations Management
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PMQA Mechanism

MKUQ

gnsAnEash

Bawu

4

Buudiio
asoassA
udanssuy

s:uumMsun
O0ANNS

5 6

wauunAu/

STUUDUIWD

douou
AtUA

Joua
Jounau
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PMQA Mechanism

MKUQ

gnsAnEash
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O0ANNS

Boudiio
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finkuQ
gnsAdash
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Boudio
aswdssA
usanssuy
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PMQA Mechanism

MKUQ

gnsAnEash
dawu

finkuQ
gnsAdash
Bau

S:yuNISUN S:UUMISUN

OOAMS OPAMIS

Boudio
aswdssA
usanssuy

Boudiio
asoassA
ud0nNSssuU
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