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2019 Happinometer Evaluations of DMS

70.57
65.05 08.47 64.01

60.33 60.25 61.26

Happy Happy Happy Happy Happy Happy Happy Happy Happy
Body Relax Heart Soul Family Society  Brain Money Work Life

Average = 61.89 %
N = 18,236, n = 14,490, Response rate = 79.46%
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NSUNTSUWNL
DEPARTMENT OF MEDICAL SERVICES

(+40,804) 1 ; +3,608 (25.7%)

>5.000 [
s01-5,000 [
101-500 [
11-100 [l
1-10 [

(fioya n 25 TiurAw 2563 171 00.00 U

ugRadaTglnilundaziu
(Fousiduit 9 fiunau 2563 Aetlogiu)

200 188
180
[ .
160 wudfinwaselv
3 ;e e i
o Tur199 9139 annnda nna.
z & .o -
daneseiwiluudaziu Aauddun 21 il.n.2563 122
120 POT el T 4
1 3 uazildfiioy sowinamamoualsasniauvila 106
ik (EdailFaydmuitla)
100 N 89
- LUATITINIR

——dgszninamsasuaulin

60

40
20
o
€ € < & < < & < & € & & & &
= w = = = = = = = w = A = 3
- N - A @ . & &N ) .
] & & N & N
readeya: naumvnlin wasdminyun 1 iduuana (v)

ASUNITUNAEY i
DEPARTMENT OF MEDICAL SERVICES 1\ 2

43



/ﬂ-e‘..i-_wi:;;q\\
< oy @
NSUNITTULWNEG ||.3

DEPARTMENT OF MEDICAL SERVICES %,_@f._*/"

“21050159L51710g JuUN5Iugegn
adenthuinninanrunisalaseluandunile”

¢ 1A vAa a 1%
n1sUsEyuAudUfUAN1TRNIauA1Y
NISUNNEUaasIsUEY nllsARALYD
1a3dladn19 (Uszyumnniv)

Uannsensisansnsagy  Usesu

UTEBNBUFUAING LINMUNNANGY TEUUFUAINE U

44



4
#39

= 1
LAIDUTY

&
ANLLNILYD

aua
UYAAINS

STUUUINIS

ANLH LU
Y
WUae

7
4

nsunisunnd () UTEBNBUFUAING LINMUNNANGY TEUUFUAINE U

DEPARTMENT OF MEDICAL SERVICES " e’




2 N15U5%1597AN15 COVID-19

USUIFAANS Y.
B N USHI59ANIS
LHIY9I5DITU
JUUIZU0
COVID-19 » )
A1MsudanIunNIsal
NSINNUNIUAT
! COVID-19
wazUsuNng

UN.QUTIA DANAINIY

a W USHISINNIS
UIN1390N17
State Quarantine
gunsainems €@ o % % -
¢ o ¢ ANNIUNAALUD
LLINNE LLaSLbAUANEUN Y 7
0w COVID-19 )
#81%3UCOVID-19 @
UW.NUE Insnsal UN.3526 dudrsey

. é-;qa-—ns;%‘ . 5
niunisunnd (Y UTEYIYUFUAINA LIMMUINAANNGY TEUUFUN WS
\:g@f-y 3 9 9

DEPARTMENT OF MEDICAL SERVICES

46



A15ANLEUNISAUBgUe

N15UTEYNANN.UTUITIANITUAL
SnwweruraUae COVID-19 (niudsans)

fA.Aaln Neshnm un.Jezdana anadnens
MsnwIensgUIunI  Usesu

A15ANLLUNISAIUNISTULAF DY

AUt URNISANIAU

frun1sunNLLAcHIGISUAD

g N15USZYUNINTNITLATIUATUNSDUAIUNS
nscilsn@nizaladn-19 T4 Bl i s 3 3

nsanuwE e SAYINYIVIAAZNISUDINUNITAALYD LU

' v 159WUIA TULUANFRNANNAIUAT (nTuLens)

n5.8190 Unwe

SPUUATVIWIINTNTENTIESITUEY  Usesu

nsuniunnd UTEBNBUFUAING LINMUNNANGY TEUUFUAINE U

DEPARTMENT OF MEDICAL SERVICES " e’




I~ | '~ | 1

NN1ALAIDUNY

®* ASUNITUNNG

®* NFUAI99 §9NA NES.
® NIANWUNIUAT

® UHosNet

® LKA

* 599INYAY

® FUIANIVITN

* HUIANLTINYIUIBLDNYU

® NNTITAUEUDY & LN

* MIYSUINTSGLINTNeINTIUAY
* NNTUIMTINNSLALITBITURUY
® 53UV D

® LUINNITINED

/;ewﬂ 555
< 5y WA
ATUNTITUNNGY ||n
DEPARTMENT OF MEDICAL SERVICES eae/

® 1

UTEBNBUFUAING LINMUNNANGY TEUUFUAINE U

48



SWYNENY (FNANBIIwaINFA)

ST
P s )
(i 1%1* i
i\ L
%‘_E@E‘-‘-V

ASUNISUNNEG

DEPARTMENT OF MEDICAL SERVICES

N1SLE8UF1S2E0IUN

WU IRIUE (LONVU)

UTEBNBUFUAING LINMUNNANGY TEUUFUAINE U

49



YD Best Practice : n1saiuauluaaIunisal COVID-19 nSUNISHNNe
ANNISLININTZALTD IULSINYIUA

&4 "

h )

A\ /7
> o pwt

rawrsewes
v s

* SUYINSIULILNAUIU

* degn9lusued nuoNvannULasRlulsImeNa

o o 1NoaANSUNSNS:0NY
* LANITUIUYT (ANAIUDNUILTINYIUA) "COVID-19" /
* HaularAnlignidy "
% Isau:150
@ o ) P Isamws:vuls=am
* ANNLUINIIANAINUKDDA LULSINGIUALND AR e
navlsalan

Isatuvmonma-anuaulaiings

A1SLNINIZaA18 COVID-19

nsunisunnd (S USEUIPUEUNNA LRIMUINAANEGY TTUUEUN NI

DEPARTMENT OF MEDICAL SERVICES % pr5

50



HUSMVUAUG BAS1D
n!un’lﬂu“vﬂj

MSIBHODIWICI(] G

G u i d e li n e S fuamumsni COVID-19

nuomovuRuaMSsSnu

MDAUCINSSU

Tuamumsni COVID-19

® LUIMNIINIFINW1 COVID-19 (USuussatuin 8)

* LUIIUUR FaA317 NsldaEnanly

" Rooilio1sou | e
PO wils B -

da1un1sad COVID-19 E=

Ao

* LuINNIUBINULATAIUANNITUNINTLNY
COVID-19 grgeany

* N1FAINNTTANEAALYD COVID - 19

W wuwImenisIanisaw
“— dila@aia covid-19 X

W‘Be\]'}ﬂlaﬂﬂ')ﬂ RIVUINULANUUNISINUAN J Homd

Tasldyailaeiu PPE auuiasgiu

i e

» Tigediviuun 2 du wiauihauansdgansal
s 3 . & -

L uazldurnsindialsandiuuange

* AMuuziINU{UANIsLENAINUY

.- 13 13 -
e luumswwmﬂ SAUIAN WAtQALIAN J

* wuIUUANITINEIMIUANTTUTY
A01UN1IUIN1TUNITZUIAYBIL5A COVID-19

uasdandngiiiuifiuanauansgiu

- z > ‘-
o diaussyanluge 2 Auuad Lifinsilaguaw J

9 waulvigndluanfiumsauiianssuniaiaunla
wiu msien veade laglidinsiiaguasituifiaua

* wuImansidaunsalvasiunisiaiya (PPE)

nsunisunnd (O USTVIPUGUANG IMTINTAIINGY TZUUGVAINEEUY

DEPARTMENT OF MEDICAL SERVICES »adre



YD Best Practice : n1saiuauluaaIunisal COVID-19 nSUNISHNNe
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* 3aAY ARI clinic (Acute Respiratory Infection Clinic)
°*  JALHIYY
® Airborne Infection Isolation Room (AIIR)

*  vagUlesauaniziUae COVID-19 (Cohort ward)

*  vegUlglanieia COVID-19 (Hospitel)

* EuaTNAnenw verUaedngn (ICU)*
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YD Best Practice : n1saiuaulugaIunisal COVID-19 nSUNISHNNe

TRIAL DESIGN IN EARLY PHASE Il

AN®I 298 waWRIUD

Phase Ill : ARM-B

1. M5Idenendiiniewaun B Sl -C“ﬁ
gn5813n¥1 COVID-19
2. Public health emergency i
Air-Liquid Interface model
SOLIDARITY TRIAL T

3. LUUINEDINISLAsaLYas 3 ARALND ==
A15NARIE1IUN155Ne COVID-19
4. N1SNAIUI Robots : remote monitoring,

cleaning, logistic, pharmacy
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2> waansan COVID-19
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YD Best Practice : n1saiuauluaaIunisal COVID-19 nSUNISHNNe

TUsnsu eCRF

(electronic Case Record Form)

COVID-19: e-CRF

Snnurdeia Innusdaiameana Innurdediamdsio
446 s1u 242 57 204 511
sithaiusunisinenilu Pnuemonia Final Health Status
gihofusunissaen = aanugsithu =
- Pnuemonia: 21.3 %
y
Refer:

Mild case (with symptoms): 58.8 % I
" Mild case (no symptom): 19.9 %

NB : N=446 NB : N=429
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Eventhough it's a tough time,

o please don’t be discouraged.

PARTMENT OF MEDICAL BERVICES

We can go through if we are all together

(with social distancing).
I'LL. ALWAYS BE BY YOUR SIDE,

Don’t forget to take care of yvourself and your family.

ALL THE BEST

Somsak Akksilp, M.D.
Director General

'DEPARTMENT ();f£€N1E“ﬁiC:&L' SERVICES! -
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Transform
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Smart Medical Services

Hospital Based Personal Based
Medical Services 2P Safety Medical Services
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2> DMS Next Step

Function Reform

‘.4“107.
4

Q3 Q4 ?cn Q@2 Q3 a4 ral Q2 Q3 Q4 aQl Q2 Q3 Q4

Burden of disease & Priority (Health, Economic)
Service System Mapping (Res.ources & Facilities)

Networking (1ungunW $1%93Me188 Global),
Research TA, Value Based Health care

*l

Training, Benchmarking ( 4¥13%81&a8, ASEAN)
@ s
|

Research (Precision)
|

Benchmarking (Asia), National Reference Centre (Policy advocacy (1309))

. ‘faqé-_{s'%»‘r . &
e RTMENT o MEBTEAL SRS @Q USEUIYUEUNNA LRIMUINAANGY TTUUEUN NS



2> DMS Next Step Zu.

DEPARTMENT OF MEDICAL SERVICES

Area Reform

2561 > 2562 > 2563 > 2564
Q3 Q4 Q1 Q2 Q3 a4 T Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
équnnﬁuw"ﬂéﬂ?qy Arm - 394 Lﬁuﬁmznisumswnqumw " 2
= asdinaulugiinig 1-12 uaz AV = Usulaseasnauimsuasnsy (l@ue nw.)

Telemedicine (consult)

o o
Occ. med, Wﬂ'ﬂ, ECS, SJSL%Q, STROKE CoE aw'mmﬁa
[ @ @
AREA FUHAANEUIAIRWIZIN NangAsMIgUARUNY
uuuuszAudszaaslilaamunvduszindtu o X .
REFORM wmj'umwmmﬁmnunau lﬂﬂ“angﬂiﬂ'ﬁ“ﬂ'ﬂnﬂ%u’]U'JHQW

MOU #us. 1.3980 Inendeivunqed Mﬁngmmswmmau""@‘emq 5945V SP. International course (doctor/nurse/ Multidisciplinary)
g

4 ¥
COE 1ufitasuungunIw

“ z MOU LungunIw
Anwanunisal/audeinis

aAndunmniungunIw

SEUUFUNIN NN,
o ¢ -
dninnsunndiungunini 13
(nsunIsUNNY) Bangkok Health Board
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2> DMS Next Step

Agenda Reform

neuMBUWWE
DEPANTMINT OF MEDICAL SETWCES
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2561 > 2562 > 2563 > 2564
Q3 Q4 Qi Q2 Q3 Q4 >Ql Q2 Q3 Q4 >Ql Q Q3 Q4
Pilot Project Implement Lnag 1,
KSF uunufua LUGUR 52 i : 39
Community Based Treatment — Commun% pil ti] ot @ noiae e ..Pollcy Advocacy IS ®
’L"“’iﬂmﬁmﬂ Base treatment | 2 slc?eenri?\Jge:ools
munsa‘um‘sa@aumﬂamnms'l%‘m 5 Screening Tools _ community Survey
PP&P tinunaln wea. for Community (3 qednsuninasi
9
o
Paradigm Shift in Addiction Treatment Concept
-
Develop Comprehensive Geriatric Implement in >40 provinces Expand to all provinces
Screening tool & program and connect with HDC
® @ ® @ ° ¢ ®
Develop Seamless Dementia Implement in pilot areas in Expand to 2 provinces in E d to all ;
Care Model and implement in 13 health regions each 13 health regions Xpand 1o all provinces
5 pilot areas
UK ® @ ° @ ®
Develop Seamless fall and Implement in pilot areas in Expand to 2 provinces in
fracture 13 health regions each 13 health regions
Care Model
L o @ L ]
Develop Geriatric & NCD Implement in pilot areas in Expand to 2 provinces in
Integrated OPD Model 13 health regions each 13 health regions
® e & @ 9

71
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System Reform

2561 > 2562 > 2563 > 2564
Q3 Q4 Qi G2 Q3 Qi )Ql Q2 Q3 Q4 Ppal Q2 Q3 04
P : Thai Care Cloud up scale tg EGA Cloud ( 32 core CPU 128 Gb RAM 4.8 Tb Disk )
TSGR A e Expand Coverage LUAFVNINN 9 and 10 ( >95 ) to Cover DMS Hospital

Implement s~uun3 (SW.L.unn11 ﬁuua'uu'm a.lsnlavis d.unse) I

Implement Big Data Analysis : BOD, Service Plan KPI
.Develop DMS HIS from Open Source ’EMR and JHOS HIS EMRAM = 1

Implement Thai Care Cloud in DMS Hospntal
seuuAa (a.lsans299n 4. Us..a'm N.51%38)
Customer Contact Center; CCC Phase 1 (SW.AUAMYM .60 SW.1BAGY)

Tele Medicine 58“1'\:!07”015&““& AU NENY.

|
SPUUAT A.AANY sw.taa?i.u. 53UUAL SW/anduiiviie

plement in DMS HIS in all Hospital
Develop DMS HIS Capacity From EMRAM 1 to 3
CCC Phase 2 s./a8a10ufilviae

& Tele Care (Provider + Hila) >
Digital Health Literacy °

Devel.op DMS HIS Capacity From EMR.AM 3to6

o-Web DMS DPIS o

DMS WEB HR Module, Rajavithi ERP DMS headquarter ERP + Child Hospital
ansussaBiannseiing Sendueu - All Institute | grsussdianTsatind Aayaea - All
Big Data Analysis 3 &
P S = ® & Institute
Digital Service Planning, Work Force Planning, Information/Data Planning
Hardware, Software and Technology, Financial Planning, Governance Planning

m"s'uun'lsﬁ'm‘;'q Digital solution SDU L'E'unizuwn'm'fné'e Digital solution SDU &
@"‘"”"\ .
ATUNISUNNY |1{‘n: o 8 v s
DEPARTMENT OF MED'CAL SERVICES “L'_’)f&f’-él Uiu%q?juaqcllﬂflwﬂ LQ’]M“’]V‘ ﬂqqua% iuUUacllﬂfleJQEju



» New Normal Medical Services

Staff System Structure
2P Safety
Re-design of Health care
COVID-19 Patient Self & hor_ne care Appropriate & Non-
) ) Community care well-managed :
Situation Stratification Primary care referral system crowding
Digital solutions
Patient-hospital 5G — HIS Dashboard Health
connectivity monitoring Equity

7
4

ASUNITHHNNEG 5 -‘“‘;,\ ) Y Ao o A
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Key Success Factor



VUCA World

The New Normal

/R

Volatility Uncertain Ambiguous

Vision Understanding Clarity Agility
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