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Steps toward Mature Processes
An Aid for Assessing and Scoring Process Items

Reacting to Problems /‘\ / Strategic Aligned

(0-25%) / and Operational Approaches

s / ~a Goals (50-65%)

Operations are characterized by activities rather than by processes, and
they are largely responsive to immediate needs or problems. Goals are
poorly defined.

NS Integrated

Early Systematic _——a Strategic and Approaches

Approaches ( .
(30-45%) —) OPeGr:;gnal (70-100%)

The organization is beginning to carry out operations with repeatable
processes, evaluation, and improvement, and there is some early coordination
among organizational units. Strategy and quantitative goals are being defined.
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Strategic
and Operational
Goals

= =

Operations are characterized by repeatable processes that are regularly
evaluated for improvement. Learnings are shared, and there is coordination
among organizational units. Processes address key strategies and goals.

ﬁ
gr—

Operations are characterized by repeatable processes that are regularly
evaluated for change and improvement in collaboration with other affected
units. The organization seeks and achieves efficiencies across units through
analysis, innovation, and the sharing of information and knowledge.
Processes and measures track progress on key strategic and operational goals.



Objectives and Key Results (OKRs)

OKRs
MBOs  SMART

OKRs to Google

George Doran’s
The Effective Executive  «g M A RT. Way”

by Peter Drucker KPls |

1967 1973 1981 1984 1990 1999 2012
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AUTYOY OKRS

The

practice

of
Management

A Study of the Most Importaat Function in American Seciety

» PETER F. DRUCKER
Industrial Consuhant and Asther of
“Concept of the Corporation™ and “The New Society”

Peter Drucker The Practice of Management

31a0N Concept MBO
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AUIUOY OKRs

(intel) Andy Grove

Iau e LRIRALEN N Intel
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AUYOY OKRs

Google John Doerr |
Fapaineuiu Andy Grove laieannldn Google
Tuaa9t 2000s
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OKRs Superpower

WikludovdAny

(Focus and
Commitment to
Priorities)

UwSuwagoulia:
QMUY

(Track for
Accountability)

NTERPR

USUAANOIKAUWUS
Auta:Mouduny
(Align and

Connect for
Teamwork)

GoNKUNEAMME

(Stretch for
Amazing)
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Objectives and Key Results (OKRs)

OKRs = Objective + Key Results

“qUAVIPESI (MWASOELS) tad: (Sawaogwls)”

A WENISA0o:lS

Objectives

Sawaosgwls

Key Results

BIZVALUES
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-Objective
“iitIhuwanuisfo”

\ 4

-Key Result

“l51r9 Idoils
Mswssathuan?”

\ 4

Key Actions
“n@nsdoevinor lsue?”
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Objective

-
o 1NaQUIHUN

LINILNArNIoL N 4
SOLUTION  BIZVALUES

1



’ rfuDgINaQUIKUN
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Objective MufdsSvid

DEINHUG
peNNUauMwa

DEINHIUWU
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‘ Key Results

Results

dhndnaaav 5 fila metu 3 1dau
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‘ Key Results

More measurable Key Results

thidnaaav 3 Ala 22

BMI 910 xxx 10U YYY

% Tudu

udandwiiio

122a0av xxx

aalsdidor 990 XL 1Ou M

[ROAT T -
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OKRs Key Steps

*  AUUSKISIKUQ Objectives ¥o0oVANS

_ e  Qoolulo3 Objectives 10uBovdArynaandoorlzdsslugionand
Start Commitment from the top e fKUQ Key Results u00o0fms

*  KUDYOUNNS:AUIUOPANSNUNOU OKRS YovovAms
°  99nuuu OKRs S:QUKUDYMU

Then go to the Bottom *  nunoumsdadssAnswennslugoandnAiny
*  Aadulomrua Committed OKRs nU Aspirational OKRs

e  FoahslRnnAulukuogo BN ta:lRUAdUNU OKRS yodKLDEOU

Review-Revise *  nunbula:usu OKRs
_ *  UaNWAYUIBYUSSKIWKUDEU
Committed-Shared
evteronse | Q) .
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Single Vision Organization

Corporate

Purpose

|
Vision
4
| | |

OKR OKR OKR

Functional OKR
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N1Sas1v Objectives and Key Results

CEO

HuasAnsnyadugnen

BRIINISAMIgNALAN > 80%

¢
Whgaala

1
=

HARFWANAIADIAIN
gnINNIAUUAN < 1%

&%19 Brand fidndaie
% Top of mind > 80%

v v
HNUNYY NWUNAUUaUUNISUIY HNUNGDUUISL

WHNIULFINGNAN 8319 Community W lAmTasansldauleians

AzUUUANNNINDlagne > dmu Register lu Platform % Downtime < 1%
4/5 ageiay 60,000 37
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OKRs Guidelines

fKua OKRs Adawu Jald Wusielasua walkinanowAdonlumsioiu

Focus Asva:luiiu 3 Objectives ta: 3-5 Key Results do Objective

nunou OKRs Jusigduank seidiou shglasuna

MMela:aswwadunns Google tu:tndnAdsdSo0 W OKR 70% Tuudaslasuna
Uszntu 50% woo OKRs A2sikuan bottom-up G28nUIRLBDOUYODWUIDAUUTYS)
nnAuluspAMsausniiivdoya OKRs gaonnAuWwonWUSYla

OKRs Govmilknnauyondudntyluiisooidesnu duuduugonuia:nulunns:au
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NKUQ OKRs 2 Us:inn

WhkuenSududovussannuith
(Committed OKRs)

WhkunenSududoorlkdisawoussa
OUWNKYYDDODAMS
GooMmikacudh dSsanuoan
10udonAuvIu Committed
Sawanmsussamuid

WNKUNERAMME/asousouuaalo
(Aspirational OKRs)

K Big Hairy Audacious Goal (BHAG)\

o WladuthkuenoonuuulRrm&E
melutiden mdatdion

*  BBns:qulkiuAauonnsou AUKIISMS
KU 9

e ldsawanmsussamuidh ucdanAs W
WeNgW

o v

TOTAL N
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USKISWavuag100allionqds CFRs

NISaUNUN

(Conversation)

NSUaNIUAYUSEKI W
wWUoAUUTYBY
A= 1AULAUUTYBIDEINDSD
gowhluhnisduindou
wadaums

MsiBwaudn
(Feedback)

doansaoononiglunau
StKIDIWOUSIUDU IWoUSEHTU
ADUAMDKUN LaslkAUUNNS

MoulusunnaBoNULa: AU

TOTAL
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MSBUBUENGOD

(Recognition)

LEQPAUBUBUGOUAAA
AlkAWSIUTalUNN 9 du
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Total Enterprise Solution Model (TES Model)

ISoUSS=AuU
usen

Usus:uu/au

Copyright © 2015 KITTINAT PANOMRIT
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Total Enterprise Solution Model (TES Model)

OKRs whg

WYams USus:uu/au

[Sougs:au
we

ISoUSS=AuU
usen

Copyright © 2015 KITTINAT PANOMRIT
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Total Enterprise Solution

Model (TES Model)

ISoUSS=AuU
usen

OKRs whg

[Sougs:au
we

WYaMs

Copyright © 2015 KITTINAT PANOMRIT
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NNSNUNJUISIUSS:QUKUDEDIU

MSIIASIEK lazhunduUwanNIsaLauNIsuUs:NFUONK

WhKkugvoodUaKddoosls
Ishodlsdgounoluduankd
isyulowevladsvsussaldksludoud

Jrykn QUassnr‘ilswwuﬁooﬂs IS19:Gooun lwogwls KSodoons
AWBIYIKED duuduunlng

SUaKKINIBooAIsIovIKAUEATYAD:lS IKUNgYoDISI1AD9:lS

NS31AS1:K llaznunduwamsantunsus:=idou

WhKkueMscidunsvoviGoudioo:ls
IsTnoslsdEvmudKueTwludoudung

doAisrinaoandod JUWuSAUIhKWENSAEQSS:AUWUSHD (Business
Unit Strategy) r3olu

Uulok3aluzus1o:go8lRgnsanss:auwusio (Business Unit
Strategy)ussanuidkung

doAisrinaoandon YsouNMSAUKLDEMUBUNINEITooKSolL

isTldseugoslslkiludoud AWSTkLdAdsUlUUSUUSONS:UDUMSIa KSo
wiodulkynanns k3owddouldenaulku

BovdnAtyRisidiovusuusolraiuluidioukthiioBovozls Goomsms
duauunnlas Kusgolkudw

WNKUNEIGOUKUNUODISIADD:]S

|
BIZVALUES
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NISNUNDJULSYUSS:AUWUSHD

MS31AS1:K LlaznunouwamsaduNss:auwusno (Business Unit Strategy) shslasuna

Wkuhelusoulasunavovisifioo:ls
e soclsdr€omuitnkunadiolusoulasunad
*  waawsmsAduNsyovlta:wusHdldoandovnugnsFanss:auovAMs (Corporate Strategy) ua:ysaunnisnus:kIWwWUSHdK3Ol

*  KINISIUUSSaWwaawsMuUs:anSwalla:NMsussawusn? Llazwaawsauwsuusmsuawidoulddouds 1HaonMs3nsk wSuusMs/widdouladouide
amumsnimsiaguiidan K50 MSILIUWAKSDIL

« siluoslsnourkuognsAadass:auwusiio (Business Unit Strategy) Asonwiuun uciaoudisI3udn
« sounanudnsudulusosla (Knowledge Gap) Ao:rinlRisUssamUITKUNG

*  doAisinosrdalu (Stay) dvAisindskyarn (Stop) KksosisUILUIKL (Start) Fooxls

BIZVALUES



NISNUNJULSYUSSEAUIDANIS

NIS3IASIEK LlathnuNouUwWan1satiunNniIsstGuoOvANIS
(Corporate Strategy)

e wadawsauvulUs:uanu NIsu taznastdulavovovaAnisidu
ogwls

* waawsmsanaumsansrdass:auwusnolduogols
*  waawsMsAOUMSyNSANEass:aukLdgUdUDE LS

*  waawsauMsUNovANIS MsMNUQUa ta:NMsasoAnUNS
dodonulduogvls

e mwidgoRisiAdss:IasY tasadsusulioluounnafdoosls

e 1shodlsdrEomnuidnkunglUTANAULY

waawsMsaduNsynsAdsiicia:s:auaoanaovnNUKSolL
waawsMsANdUMSUda:WUSHDYSTUNNSHUKSOLL
A WS TKUAISIAUWUDINMSKOUlUTAW ULNTo ST

wamsdlAs1:K 6Cs  (stundwmMnig Auldwssu wasfond
[BognsFdaslu 3-5 Ukt

3dunAU NsouUWUSHRLANUIKUN:EUNU 6Cs  TuounnakSoll
:AVIFUNAU NSOUWUSHIDIAN KSONDSUSUIKL

ulsuredrArydikSuucia:wusnalutnaludioo:ls

|
BIZVALUES

26




Uf)SUS:UUUSKISNSWENNSUAAa

NSUSKISWavuus:U NISUSKISWavuagvcioltion

mislkdoyadoundu (Feedback) Ua:nSo

mslkdoyadoundu (Feedback) agwdoilioo

WNAUNISDIUANCIDULINU

LLEINDONDINNISITANCDULINU

BnsuvAuLazgons

Bmshssouadkdaslunisiionu

SOLUTION

IIUWaaWs IWUNS:UDUMS
W}udasou WuAUTY
wus[u:donad wud [du:lkdoyasso
TOTAL 4
ENTERPRISE t_,
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e CFR Canvas Group: Date:
€) OKRs KPIs
Plan Actual Plan Actual
é L  Tasks/Activities Hit or
Miss Discover :
Next week:

Next 4 weeks:
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dsu Strategic Alignment

aswnusdniduvootdnkNgsounu
dSWAUWNWUNUIUNKINGYODODANS

MsUNIUKINEUIWNNUNISUS:IDUWA
unnaWgvagvIdeD MIKINANDIWNAD
taslrlknan Aok

dodAtyAoSaugsounuwariking
Alignment ua: Integration nglu
oVANSOUITUIUUSSSUODANSSIUAU =

Pt THATI AN ivebeeets 1A

TOTAL N
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KITTINAT

P

-
CNTI ::;'-;: ’

N
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'i www.facebook.com/BIZVALUES

: @slv4981v

NOMRIT
M : kittinat77@gmail.com
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