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@ New Way of Thinking New Expectation I New Way of Living

New Way of Working/Doing

[

‘@' New Way of Winning Y New Way of Communicating
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— The five horizons

: Resolve - : Resilience = Return : - Reimagination - : Reform
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-  Strategic thinking

- Public data accessibility

- Public shared service

-  Cost competitiveness

- End to end process driven

- Public accountability & transparency

aassidedscardunilugueinaie

- Responsiveness

- Demand driven

- Public accessibility

- Result oriented

- Service improvement

-  Service personalization
- Happy citizen

\ls o da o 4] "
ﬁ anassiilanirvuazidanTasiu

- Digitalization

- Innovation

- Workforce capability
- Problem solving

- Agility
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TITEY) 02 TETEY:)
t
- Strategic Thinking & Objective - Digitalization
- Leadership role model - Strategic Alignment - Data Sharing - End — to —end process flow
- Public Accountability - Collaboration network - Public data Accessibility - Cross — boundary management
- Integrity & Transparency - Strategic Line of Sight -Information Disclosure - Open system & Open Access iunA
- Proactive & customized 01
- Aligning & Empower
. ilanine uuIn
03 . pemand Driven Li‘iasj%voﬁu - Strategic Collaboration 02

- Personalized service - Actionable policy solution

A Innovative service (Gov. Lab) ,
. - Digital technology application
- Problem — solver to improve . .
service quality P sruus121n1s 4.0 - Big data analysis
- Organization Learnin
- Public Entrepreneurship a /_; 9 J
e A Hla

- Happy worker & Happy citizen umﬂsﬁmqju ANFTOUTHY @ - Knowledge Worker
“6‘;“ ﬂu:‘,n‘:m B Wizl - Educability & Ethic ability

- Citizen centric designed concept 3 - Trans disciplinary

= Digitalized service process - 0perationa| Excellence

- Int(?grated service - Virtualization & shared service
e Y= Horizontal approach — - A

07 - Results - oriented - Eff|C|en_cy & e_ffectlveness 07

- Creating value - Strategic achievement s

- Doing more & better with less - Outcome Impact (I_Economnc, b‘ “".

- Better Business SOC|aI, health, en\"ronment) o
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@ significance
® Advance WRIUNAULAAKNA
AU Goal : szruus121n1s 4.0
® Basic
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HA Basic Advance Significance
(Overall Concept) (Reactive) (Proactive) (Effective & innovative)
Collaboration Cooperation Integration Collective Solution
Innovation Internal Process Service/Output Policy/outcome
- Usage/ data base Citizen experience :
Digitalization i Collection of data & End to encI: Focess : Integrated and connectedness
: communication o :
Customer Service quality and Proactive services Personalized services
i customer satisfaction : CRM : Government lab
- .. e ] Integrated process improvement
Process Standardization Data-driven improvement . Operational excellence
Rule-base Responsive Integrliiy Prgl_:le_m solvers
People ; : Professional : Initiative
: Top-down : - - : -
: : Tran-disciplinary : Entrepreneurship
: : : . Actively engaged e :
Leadership Effective leadership . Pay attention to details 21st century leadership
((Smus Results Organization Sector/Area National/Impact 10
R : : :

L —
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O Leadership role model

A58
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O Public Accountability

O Integrity & Transparency

O Aligning & Empower
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1.1 scuunisunaIanNIsNn
319U iU

1.2 nsilavAunisnadgauas
CERL PP PN |

1.3 n19s319N19idIUSU
AAIUARINSURL
w3aznavnalunas
Aneuan

1.4 n1sAvAvIAINN
Sudadaunadvnu

Basic

> Data-Driven Strategy
Formulation

> Data-Driven Policy
Implementation

> Data-Driven Policy
Implementation

> Enterprise Knowledge
Management

> Workplace
Collaboration &
Networking

a ol !
Advance

> Actionable KPI

> Actionable KPI

> Actionable KPI

> Actionable KPI

Workplace Collaboration &
Networking

Enterprise Knowledge
Management

Enterprise Knowledge
Management

Workplace Collaboration &
Networking

Enterprise Knowledge
Management

1
\
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0 wwdaidegnsarans Tnandrviuatilhlscavaiiysainnissiu
ansAraansaavlsziveg finrsualatlagurigdesnininintulg
WAdNE NANanssNuaalAsHEAa f9AN d15150F2 was
gowinaau

O msdyuuaslunsdsusduuunisiinnu uaznistinmaluiad
T dantasitiauinnssu Tamiluavailscnauddey
Tunaisauuatihuunadegnsddgas warn1s8319tA5a2iNg
AuLUda wazilalanraliinnadiuay q inuNdisausu
wWunaladundauideuiauns

O Strategic thinking & Objectives
O Strategic Alignment

O Collaboration network

O Strategic Line of Sight

O Strategic Collaboration
O Actionable policy solution




2.1 UHUELNSANRAST AaLAUAY
ANMNVIME F39UTInNTsU
Asulaauuilad uazijeniu
Usilarigaissanadu

2.2 l,ﬂ'mmﬂaamuﬂmsmam
qjmmsuuuﬁuuausuuuma

Q/ A Q/
2.3 unudiutadaulunnscaunay
nANIARIU

2.4 msmmmuuavun“’lmﬂmwn
157161157

> PEST

= Political = Social

= Economics * Technology

> OGSM

» Objective wilhisnendv
AL

» Goal lihuunendvilaana

= Strategy nagns /Hueu

= Measurement ¢i7in
ANUFSA

S 2av avANS

S 2av KUY
S 2av uuhal{iia
S 2av YAaINS

M 2av avAn1s

M 2129 %uUa9UY
M 2129 v alfiia
M 22y UAaNg

Advance

» KSF- Key Success Factor
= Core Competency :1a598919
UARINS NSTUIUNNT NHUUIL
s vituilidyaaau/yandy
= External Resource :rliinu
s7udla Wusias tns1zutulda
Tan1a/alsssa
11 0G szsuavans ldAviua SM aavasanis
> 11 SM 2aavavanisulasg OG srauilineNIu
> 11 0G svaunuauldarviua SM aav
uuLdU > 1in SM 2asuiinau ulavg OG
raunualfiia >
11 0G szaunadfiia 1unAviue SM aav
uelfiid > 11 SM aavnnizaddHiia Ml
Aua 0G szauuaanns > 11 0G 526l
yaans ulavlilg SM aavymnains

S Aavavans Taanivlanm e NsAdns

S AU IeaiuTan A d g nsAAas

S aavnirenlfiid ieaniviansid
UNSANFAS
S 2avyAaNNs eaiuianAd ey nsAAas

Scenario Analysis n1saan1sai
garuzn1saitluauvinanlusians
gauznsal iadnvinuuunis
wAlleyun

> KSF- Key Success
Factor
> SWOT/TOWS

SRM- Strateglc Risk Management
. SIC-ﬂaamamnm’tumuﬂu”lm
" SEC-ﬂaamamnwuanmmuﬂu
16
= SIU-ilasendavnraluitaiuam
Tl
. SEU-ﬂaﬁma‘i‘uonwuanﬁmuau
Tl
S aavavA N aaniuianmsidvgnsensing /4M
S v TaaniuiansEidy
gnsendns /4M
S aavihulfifdleanivianmaide
gnsendns /4M
S aavymannsinaniulanmaideynsensias /4M

Scenario Analysis nsalansai
gaiucnisailuaviaaluviane

gnaurnisal iasavinuwunis WS
wAtleyuin \ .
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O asasvuinnssunisusnis Taaldaszurunisalnuéaa
iiivaanuuuludnazilssanauainundisaiugiu

Demand Driven

. . AEMTYTAUNS ' ans
Personalized service dayauay

s5ouianssu ﬂ ‘ ﬂ n inak
Innovative service

Government Innovation Lab

Design Thinking
@s
-W.

O U O O O
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3.1 aswindvziayanazanssuLne
ADIRIULINITUATHITII UG
e

3.2 amsusziduanuniswalanay
ANUHAWUADIKNILLIATURL
Wiidulazudeiaiiun
Qadils: A

3.3 A9s39UInNSSUNNISUSNNS
A Qs 1
NFANIANULANANY LACAINNTA
MAAUIUAIAINUADINITLANY

3.4 aszurun1IsAIsLA la2asavsau
a
N9I0E57

Basic

> ANSLALSIUSINANSAULNA
ADIKIUUSNNS

> asdszdiuaiunanala/
ANUKNAWY

> ANsaanLuuN1IsusnIS

> MSSUBavsavBau

> asladdsiaaiiann
Big Data

> astafinatuladddiauia
Q- Qr A
AUKIAIUGDINNST
HLANANY

[% o/ -
> A5 IUInASIULND
MAUIUAIAINUGAINTS
IRWICN]N

]
e aas @ |

> arstlaimaTuladédiatia
A Qs =
nauAUaILIAIIAIII U
aeNv9INESD

> ANSNANNSAIANNNADAINNTLLAY
ANUANA LIV

> astlafinatuladddiamia

AAMNNAINUSAN UAY
aausuadtdgn

> MSAIANNISUINS

(Services Package) ane
ynaa

> astafinatuladddiamia

aaauilauin uariduanis
wAleyrintdegn
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0 nisswusuzaya sssumd nsuiviluanugscuitvdrusizanis
waliansisaizndvdayanduilsclaziliagaguunugiuuadns
T wmaTuladfdnanaausduaslutdegn uazdansuAuANNGaINT
Aavilszainau

QO szuusiusuyuduumaTuladadiasasianuienesu vivssia Taeu
16 nvansatsuaradanvits lusduuuniiunesy 8unsasassunis

=3 o v 1 A o ! = Qs
Awnsisvidayaauialuvag twaildgnisisausuazunlad agvinaas
avAns laatinvdidscansnw

Data Sharing
Public data Accessibility

Information Disclosure

Digitalization & Administration
Digital technology application

Big data analysis

a
ad
a
O Proactive & customized
a
Q
a
Q

Organization Learning

asdalidl
daya /

sssumaniilu
UssTuhica

dsvihuiag

lisiavinaiuu

TdwvaTulai
Advia
Wiadiasvu
dayadsvnay

msaadula




Advance Significance

q . o o o > STUUNANTIONANIS > ANSIAANSAMATNADYR > sruusiuziaya (Database
4.1 msmuuaniauaznsilamg eintiiuvau (Performance uazdssund (Quality of management)
AdYanadIsITU Measurement System) Data and Information)
4.2 nu1ijtn31z?q?]a.1nmaﬂa wa 3 > Asimsciiziaya (Data > Problem Solving > ANUARAYEIARYSZULANS
S;’:?J l,:\l:":;':mﬁ?:‘swmmuau Analytic) Janani1sentiueu
? (Measurement system
agility)
4.3 N153IANI5AINS BLATNI58519 > Knowledge > Benchmarking (External) > Best Practices
o Qs A o o
avAMIINS a1l a5 T Management
4.4 n1susnsinnisaaya sssdumnmd > Digital Transformation > mss‘i’mz\-\smmﬁuﬁw > Technology Application
wavszuunsiutiiduafia Uaansuuulaiuas (Cyber
wazdlszdansaw security)

> AsusuIsANaatilaslu
azinga (Continuity
management)

1
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asUsulaauiniusssunisvinviuaasuaainsiilutdesnieausuas
ANUNGaYNIsHarAUIINTa AuAIaKIvVaavLl STz . 5
ndanusiuIsazavyaainsiunlIsuntaiarivinnantiau
Wz laat1vgnead WurIvi waziialszdndua araia
g1s15a1e Niin1sUsuilge TldTanatnn uazna1striusnsTunsyuaay
nsdluridsznaunisniasy
Mw'\us—mnuﬂquj'mmwau'\"lﬂaauqmswamaonﬂums.lu Hav
anuguaavKlfiidunarilscanznu

ANV LKNBY AR ASTIRaasUAUdaNIIn1sUsSu AauTluasanis s
AndussausgInariiusmie .
A193UAFNUAAINTNAAINUINUANAUAIANIIIUIINAY §
RAUWIUIYAATINSTUTAMUSALSTHALAINUNIAN FIUNILAOLE55U
3815551

@E—%
s

P

ws

O Proactive to customer needs
Problem-solver to improve service quality
Public Entrepreneurship

Happy worker & Happy citizen

Knowledge Worker

Educability & Ethic ability
Trans - disciplinary

OO0 0 00O

Wannyaains
iviusa

msulaouuilas

 ivinmzivanvain

REER D]

msi’nnjs Sarusssuv
yamnshitia s5wanuiilu
ANUARAIAD Wusznaunis

aausuaY sssashviun

UNSANHAT UARINT

ATHTNVNSUTTAUSED
ARAYAY YN usUAL
a3azhuaauan




5.1 msﬁ’mmsunmnsﬁ'mauaum >

AALUNSANENS

5.2 szuunsyinvundilscdnsan >

ARDIG) Yoradugns

5.3 ANSASI9IRIUGSSUNNSVINIUTIG >
diszdnsnn

5.4 5zuUNISWEIUILARNNS

Y V VYV

Workforce Planning

Diversity management

Human Resource
Management

Learning & Development
HRM

Data-driven Strategy
Formulation

B

Advance

> Actionable KPI

> Office Productivity &
Mobility

> Data-driven Operations

> Knowledge Management
(KM)

Y V V

Y V V

Significance

Business Process Digitization
Virtual Classroom
Web Conference

Workplace Collaboration &
Networking

Workplace Collaboration
Rewarding & Recognition
Change Management

Personalized Learning
Platform
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MaFeau GrasUNUNanaILaTANAT

Asudvilunswennstiatisunuanas nmsldwmatuladunara lunn

AszUIUANNS tNaUscAaNSAINGIFAA dn1sinn1suazssvuinnssu Tunn
ASTUIUIIU

Citizen centric designed concept [ Digitalization

Digitalized service process O End-to-end process flow
Integrated service O Cross-boundary management
Horizontal approach O Open system & Open Access
Operational Excellence O Virtualization & shared service

msid

m;::::ﬂ WinuiAge
s L iad
uaviaaIu

TG \ Tunmsuzotiu




6.1 nsaanuuUNSZAUNUNNS

= 4 & PR

N auTLNaILa 6L
AUIALNSELIUNS
(end to end process)

6.2 n1sAUINAT5U
Tun15U3uilss wande AsEuIUNIS

arusnIg

6.3 AsancuNuULaY

A1slaAnswanns
o a a2 o
niddszansnnuaz

MndaaNUIIUISONIINISU2AITU

6.4 mss{atﬁuﬂsza“mﬁwa

1Wi1i9avAn1s uarnanssuuea
gNsANFIAIAA

YVVVYYVYY VVVY

YVVVVYVYY

Y V

Basic

Process Analysis

Value Chain analysis
Supply-chain analysis
End-to-end process design

Process Mapping > PDCA
Critical to Quality » FMEA
Control Chart > IS0 9000
Check Sheet > FMEA

Mobile application
Real-time monitoring & dashboard

Cost structure and analysis
Cost reduction theme
strategic improvement theme
Lean Management

Cost of Poor Quality

Process analysis & control
Integrated data & cross-process
integration

Performance metric analysis
Digitized process

YV VY Y V V YV VVY

YV VY

Robotic Process Automation
Innovation Management
ISO 500501

Cloud computing

On-line process monitoring
Mobile devices & Apps
Crowdsourcing

Streamlining back office
Open source

Out-Sourcing
Supply-chain management

Disaster monitoring
Realtime monitoring

Result analysis & projection
Identifying influence point

> Process Re-design
> Design thinking
> Single window

> Operational intelligence

> Competitive Benchmarking

> Data Analytics
> Impact analysis
> Tasvnisisza1sy

y

G

N
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giinvrudannsznsie
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111 h nsugEnTI RATIIRINAAN
nsy ﬂ.'ﬂﬂ mns DEPARTMENT OF MENTAL HEALTH
o

ASUIAUUIUULIASHUN N

p
r
neudsdiudyuuinmegunm
Department of Health Service Support
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matuladansaumaduanin (eHealth Strategy) sin1siinmatiuiad ‘

uUsun1IsviNIULLAZIIUULSNANS

Usziiunisunsu
doyanazinaluladaisauinf

1. HIS Gateway IA:IWUUS:FNEMW
Leadership & governance BTN Ian (TR (s (1ip '3}

UKuovWUKAN 2. IWUUS:3nSMW MoPH Data Center

(U Technology Digital Big Data, Cyber Security Iia: HAIT*
a: Cyber Security

eHealth

T
WHO framework E %&""‘"

=3

1. UAOS§IU Smart Hospitals UI0S§U Health Information

wouugnaNs
thuddnia

2. inAlulad Artificial intelligence, System EA (W Platform)
Blockchain, Biometric, Authentication
1A:WEUUT mHealth

o

noe

oD

)¢ dinsdmvih MOPH Big Data HanTavziaya

' adxioyndiu
' ﬁ msamduaaunn
' (sihe/sBundng)

1

-

&

mnatanaly/

mamw:p
T

Ml

| 2O Ausdfdinvia:
! ‘Eﬁ andyu (Emergency
1S Operations Center)

£

7

-m.u;.lsm;.l "
svia./svon. -
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1999135 (Machine Learning Chatbot)
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| (Excellent Data Center) ‘

IT Super Productive &4

(DLD Big Data Driven)

Experts & Policy Maker.

lnformatipa

Internal DLD Data Source | External Data Source

Special Expert/
Policy Maker

Technical s §
l DLD Expert

DLD Data 9 -
i

N
Data Science

Smart Officer

Intelligent Data Flow

= Step up DLD Data Quality
Accuracy, Consistency,
Completeness, Timeliness,
Relevancy & Accessibility
= Excellent Data Mart
= Single Database

Analytic & Visual |

* Business Intelligent
= Descriptive
= Alarm / Alert
= Business Analysis
65 = Predictive Model
= Prescription

= Data Mastery
= Data Management
= Data Analytic

= Creative/ Design
Thinking

= Multiple Database

Technologyg

Data Mining
Data Linkage - Enterprise Service Bus
= VPN - FortiClient VPN®
Data View & Query - DBeaver?
= Data Management & Analytic
- Basic : MS Excel®, MS Access®
- Advance : Python Jupyter Pandas,
R Program, Alteryx®
Data Visualized - Tableau® , Power BI®

Data Deliver
* Social App. - Line
= SMS
= Web App.

Technology & Innovations

= Physical = Digital
= Drone = Automatic Sensor (Al)
= Farmer Smart = Alarm/Alert System
Solution (loT) = Application Platform
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